
CASE STUDY
TALENT ACQUISITION 

www.4pointconsulting.com  |  hello@4pointconsulting.com  |   847-420-7930

The Case:
Hu Products (aka Hu Kitchen), an NYC-based 
restaurant group and food distributor, needed 
a Senior Manager or Director of Supply Chain 
that would align with the company’s Paleo/all 
natural brand. Although Hu Products already 
had a candidate in mind, some leadership 
wanted to examine alternatives. 

Effective Methodology:
Most recruiting models try to push “a 
square peg in a round hole” to collect quick 
commission. 4 Point Consulting does not claim 
ownership, bounty, or commission; instead, an 
hourly rate ensures an unbiased opinion and 
the best hire for the client.

Motivated by 4 Point Consulting’s trustworthy 
ideology, track record, and competitive price 
point, Hu Products CEO and Chief Commercial 
Officer worked with 4 Point Consulting to 
formalize a transparent search process. Every 
week had a plan:

• One week to decipher the job and job 
description, to compile the phone screen 
interview template, and to begin sourcing.

• One week to continue sourcing and begin 
outreach.

• Two weeks to wrap up any further sourcing 

and conduct initial phone interviews to 
identify top five candidates.

• One week for on-site interviews at Hu 
Products.

• One week to conduct final on-site 
interviews with two finalists and to make an 
offer.

The Result:
The top five candidates each offered impressive 
skill sets combined with an entrepreneurial 
mentality to compliment Hu Products culture 
and immediate growth. The final choice is now 
a integral member of the Hu Products core 
team, while 4 Points Consulting ultimately saved 
Hu Products over $20,000 in search costs.

From the Client:
“For the record, the other recruiter we talked 
to prior to contacting you was going to be 25% 
of salary plus an upfront retainer… We didn’t 
go that route because we were pretty sold on 
[initial candidate] but just wanted to see a few 
other candidates because I wasn’t feeling 100% 
on him. The candidates you showed us were far 
superior than what we even expected and were 
a better match than the original one we were 
set on! So all that is to say, if you want any more 
chocolate, just let us know!”
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